
Your Personal Network Report 
Developing your network for success



Information
Networking is an important part of how people develop and leverage networks at work.
We have developed an educational exercise to help people reflect on their social networks in work or academic 
contexts. We are reaching out to share this teaching exercise with you.
 
Participants in this exercise will fill out an online questionnaire about their social networks (around 9-15 minutes 
to complete). They will then be emailed a Personalized Networking Report based on their responses about their 
connections. We have designed the Personalized Networking Reports to help people reflect on properties of 
their social network, how it may compare to the networks of others, and how they could develop it in the future.
 
This teaching exercise is an optional activity for the course. You are not required to complete the exercise, and 
the exercise will not affect your grade or evaluation in the course in any way. Your responses for the 
questionnaire will be used to generate your personalized networking report. The information you provide will be 
used as a part of research evaluating the effectiveness of the Personalized Network Reports as a teaching 
exercise, and how users engage with this tool.
 
If you are interested in completing this exercise, please follow the link on the next slide. This link will take you to 
a consent form, which will contain more detail on what the exercise entails and gives you the option to participate 
or not.



Steps to Explore Your Network

(1) Fill out the report generation questionnaire (9-15 minutes):

Consent to sharing your data

Select “IEMS/COMM/CS” as your class on the second page

(2) Receive your report at the email you provide, later during class

(3) We will discuss results and debrief at the end of class

bit.ly/personalreport2

Feedback doc: bit.ly/reportfeedback3

http://bit.ly/personalreport2
http://bit.ly/reportfeedback3


Interpreting the Report
Look for an email from personalnetworkreport@gmail.com
Let us know if you may have mistyped your email, or encounter another issue.

mailto:personalnetworkreport@gmail.com


Advice Network 

(Krackhardt, 1987; Krackhardt & Hansen, 1993; Krackhardt & Kilduff, 1999)

E.g., “A seeks advice from B”
Size represents incoming ties

A B 

“Who would you go to for 
help or advice at work?”



Your Advice Networks:
How do you compare to your peers?

“Who would you go to for 
help or advice at work?”



Your Advice Networks:
How do you compare to your peers?

“Who would you go to for 
help or advice at work?”



“Who would you consider 
to be a personal friend?”

Your Friendship Networks:
How do you compare to your peers?



Your Trust Networks:
How do you compare to your peers?

“Who would you trust to keep in 
confidence your concerns about a 
work-related issue?”



Address weaknesses, but capitalize on your strengths!

People have some of 34 “signature strengths” 
as part of their personality.

e.g.,



Network Signatures - Your connections’ ability to help you succeed



(Leonardi & 
Contractor, 
2018)



Diversity

Diverse connections can provide you with new 
perspectives and ideas, or access to new 
information. It is always great to broaden your 
network.

Homophilous teams perform ok,
but diverse teams have greater potential for 
success.

(Barabasi, 2018)



• Optimize the flow of good ideas across functions, distance, and technical specialty
• Drive engagement and performance

• Create energizing ties across employees – the ability to do this is linked with 
employee performance and satisfaction 

• Bring in external sources – expand the richness of your network
(Cross & Prusack, 2002)

E.g. Amir’s Network - Narrow Connections



Social Resources Table
Key Social Resources:

Energy Purpose

Friendship

Trust Advice



Resource Availability:
How plentiful this resource is 
amongst the different connections in 
your network.

Social Resources Table
Key Social Resources:

Energy Purpose

Friendship

Trust Advice



Social Resources Table

Personal Reliance:
How dependent you are on a specific 
person for these network resources

Key Social Resources:

Energy Purpose

Friendship

Trust Advice



E.g. Stacy’s Social Resources - Overwhelmed Contact

(Cross et al., 2016)

Stacy’s Social Resource Table

Stacy is overly reliant on Person 1 to provide a sense of 
purpose and energizing communication.

Over-reliance on one person can be taxing for this person. 
In addition, Stacy may find these resources difficult to 
replace if Person 1 is unavailable or leaves her company.



E.g. Stacy’s Social Resources - Overwhelmed Contact

Stacy’s Social Resource Table

Stacy is overly reliant on Person 1 to provide a sense of 
purpose and energizing communication.

Over-reliance on one person can be taxing for this person. 
In addition, Stacy may find these resources difficult to 
replace if Person 1 is unavailable or leaves her company.

● Redesign and restructure 
connections

● Reciprocity is key!
● Empower team members 

to say no
● Define and respect roles 

and responsibilities 

(Cross et al., 2016)



Debrief
Take the next 5 minutes to look through your personal report file.



What do you want to change about your network?

Goal Strategy Action Items

Long-
Term

Build leadership skills and lead 
a team with ~12 people

Build a broader 
set of connections 

● Take the initiative to introduce myself in the networking event
● Stay connected with my current contacts and leverage them 

to make new connections 

Long-
Term

Help transform the lives and 
career trajectories of minorities 
across race and space

Diversify my 
network in terms 
of racial groups

● Organize Diversity and Inclusion program to provide a venue 
to know more people in need

● Proactively reach out to those who aren’t working in my area 
on LinkedIn

Near-
Term

Obtain a summer research 
internship opportunity

Grow my Advice 
network

● Schedule a meeting with my professor to discuss his/her 
research and any opportunities to get involved

Near-
Term

Become a source of positive 
energy for my peers

Reciprocate my 
Energy ties

● Make a more conscious effort to give as much as I take, 
when it comes to my energy-providing peers

Examples: 



What do you want to change about your network?

Breakout Activity (10 minutes)
Work with one or two people nearby you.

Talk through:

What do you want to improve or leverage better in your network? Why?

What is a concrete next step you want to take towards this end? Why?

What are you strong at? How can you take advantage of this strength?





Thanks


